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12 March lg>h7 


CENTRAL INTELLIGENCE GROUP 





STATINTL 



ACTION BY THE INTELLIGENCE ADVISORY BOARD ON HATTERS RHftviTTTliD 
TO THE NATIONAL INTELLIGENCE AUTHORITY ' 


Memorandum by the Secretary ' 


Pursuant to a request by the Chief of Naval Intelligence, the 
enclosed paper, which is to be placed on the agenda of the Intelligence 
Advisory Board, is circulated herewith. 



Acting Secretary, N.I.A. 



STATINTL 
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ACTION BY THK INTELLIGENCE ADVISORY BOARD ON MATTERS 
SUBMITTED TO THE N A TIONAL INTELLIGENCE AUTHORITY 

THE PROBLEM 

To establish procedure for the Intelligence 
Advisory Board in considering matters submitted to the 
National Intelligence Authority for action. 

FACTS 

N.I.A. Directive No.l, paragraph 3j requires that 
all recommendations be referred to the Intelligence 
Advisory Board for concurrence or comment prior to sub- 
mission to the National Intelligence Authority. However, 
no procediire has been established to accomplish this 
action by the Intelligence Advisory Board. 

DISCUSSION 

It is believed that the requirements of N.I.A. 
Directive No. 1, paragraph 3, can be satisfactorily met 
by formal or informal procedure, depending upon the 
importance of the particular matter under consideration. 
If members of the Intelligence Advisory Board were fur- 
nished copies of the agenda for the N.I.A. meeting, 
together with copies of papers or a statement of the 
problems up for consideration, they could then, with 
respect to each item, express their concurrence, submit 
comments, or request a formal meeting to discuss the 
matter. Such procedure would insure that the secretaries 

\ had the views of the heads of their own intelligence 

agencies when acting on all matters presented to them. 

I CONCLUSION 

It is concluded that a procedure should be estab- 

I 

j. lished for the Intelligence Advisory Board in considering 

{ ■ 

i matters being submitted to the National Intelligence 

f • 

j Authority for action. 

i ' 

■ ' • - 2 - 
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HE ICQMKENDATION 

It is recommended that the following procedure be 
adopted for securing the concurrence or comments of 
the Intelligence Advisory Board on all inetters being 
submitted to the National Intelligence Authority: 

(a) The agenda for the National Intelligence 
Authority meeting be referred by the 
Director of Central Intelligence to 

the Intelligence Advisory Board* to- 
gether with copies of all papers to 
be considered or a statement of sub- 
jects to be discussed. 

(b) Members of the Intelligence Advisory 
Board informally express concurrence 
or submit comments on all items on . 
the agenda to the Director of Central 
Intelligence for submission by him to 
the National Intelligence Authority. 

(c) In case of important matters on the 
agenda any member of the Intelligence 
Advisory Board may request a formal 
meeting of that committee for the 
purpose of discussing such subject prior 
to its submission to the National 
Intelligence Authority. 
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13 May 19h7 

CENTRAL INTELLIGENCE GROUP 

A0TI0M BY THE INTELLIGENCE JlDVISOKY BOARD QM MATTERS 
SUBMITTED TO THE NATIONAL INTELLIGENCE AUTHORITY 


MEMORANDUM BY THE SECRETARY 


Pursuant to a request by the Director of Central Intelli- 
gence the enclosed alternative proposal to G.I.G.^Jis circu- 
lated. herewith for consideration of the Intelligence Advisory 
Board. 



Acting Secretary, N.I.A. 


CIGl 
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INTELLIGENCE ADVISORY BOARD PROCEDURES 


THE PROBLEM 

To establish procedure for the Intelligence Advisory Board • 


FACTS 

Although certain basic policies are established by the 
President’s letter of 22 January I9I46 and by subsequent N.I.A. 
Directives, no procedure has been formally agreed upon for the 
accomplishment of the mission of the I.A.B. 

DISCUSSION 

In accordance with N.I.A. Directive No. 1, paragraph 3, 
all recommendations to the N.I.A., initiated by the Director 
of Central Intelligence and related to the (Coordination of such 
of the activities of the intelligence agencies of the departments 
as related to the national security, are referred to the I.A.B. 
for concurrence or comment before submission to the N.I.A. 

At its 9 th meeting, the N.I.A. established the procedure 
.t desired for the implementation of N.I.A. Directive No. 
paragraph 3. 

The I.A.B. has itself agreed upon an acceptable procedure 
for implementation of N.I.A. Directive No. 1, paragraph 6, which 
relates to intelligence reports prepared by the Central Intelli- 
gence Group. 

Recommendations requested of the Director of Central Intelli- 
gence by the N.I.A. are not considered as falling into the 
pattern provided in N.I.A. Directive No.l, paragraph 3. Nor is 
it considered that it was the intent of the President or of the 
N.I.A. that all reports, papers, and statements prepared by the 
Director of Central Intelligence for presentation to the N.I.A. 
be first submitted to the I.A.B. for advisory opinion. The 
Director of Central Intelligence as a member of the N.I.A. can 
not correctly make the I.A.B., which was created solely for the 
purpose of advising him, privy to all matters before the N.I.A. 
Similarly as the agent of the N.I.A. he can not make the I.A.B. 
privy to all of his relations with the N.I.A. 

Since it is not the current practice of the N.I.A. to for- 
malize agenda in advance of its meetings, it is impossible for 
Approved For Release 2001/03/30 : CIA-RDP81-00728R000100040026-2 
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The Secretary j N.I.A., to undertake to supply N.I.A. agenda to 

the I.A.B. At such time as the N.I.A. may formalize such agenda, 
distribution thereof will necessarily be determined by the N.I.A. 
and not by the Director of Central Intelligence or the I.A.B. 

After careful consideration, it is believed that no pro- 
cedure should be established which requires the I.A.B.-D.C.I.- 
N.I.A. channel for the presentation of opinions by an Intelli- 
gence Chief to his respective departmental head. No such pro- 
cedure appears contemplated by the President 1 s letter nor sub- 
sequent N.I.A. Directives. This opinion is further borne out 
by the absence of any provision requiring the submission to the 
N.I.A. by the Director of Central Intelligence of any recommenda- 
tion, paper, etc. originated elsewhere than with him. Thus it 
would appear that any recommendation originated by a member of 
the I.A.B., even though it may receive concurrence of all other 
I.A.B. members, can not properly be submitted to the N.I.A. by 
the Director of Central Intelligence unless it is accepted by 
him as a recommendation from him. Any such recommendation would 
apparently have to be submitted individually by each I.A.B. member 
to his respective N.I.A. member. 

CONCLUSION 

It is concluded that a formalization of I.A.B. procedures 
is appropriate. 

RECOMMENDATION 

It is recommended that the Intelligence Advisory Board adopt 
the following procedures for its consideration of recommendations 
properly coining before it for advisory opinion: 

1. All recommendations envisaged by paragraph 3D 
of the President's letter of 22 January lpU6 will be 
submitted by the Director of Central Intelligence to 
the I.A.B. in writing, accompanied by copies of such 
papers or statement with which the Director of Central 
Intelligence may contemplate accompanying the recommen- 
dations upon presentation to the N.I.A. These recom- 
mendations will have attached a voting slip providing 

- 3 - 
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opportunity for (a) concurrence; (b) comment; 

(c) request, for an I.A.B. meeting to express oral 
advisory opinion. Voting slips will be returned 
to the Secretary, N.I.A., within one calendar v/eek 
after receipt* If any I.A.B* member so requests, 
an I.A.B. meeting shall be promptly called by the 
Director of Central Intelligence. The Director of 
Central Intelligence shall be the sole judge of 


the advisability of referring any proposed recommen- 
dation to a special study group or for otherwise 
delaying the submission of the recommendation to 
the N.I.A. If he considers such reference or other 
delay inadvisable, he shall give I.A.B. members one 
calendar week for the submission of any desired 
statement of non-concurrence, the basis of which 
will accompany the recommendation to the N.I.A. 

2. All implementations envisaged by N.I.A. 
Directive No. 5, paragraph 3, will be submitted by 
the Director of Central Intelligence to the I.A.B. 
in writing, accompanied by a voting slip providing 
opportunity for (a) comment, and (b) calling of a 
meeting. Written comment by any I.A.B. member, 
after consideration by the Director of Central 
Intelligence, will be filed by the Secretary, N.I.A., 
with the file copy of the related implementation. 

Oral comment will be fully spread on the minutes of 
the I.A.B. meeting, if held. Any implementation 
modified by the Director of Central Intelligence 
as the result of I.A.B. advisory opinions will be 
distributed by the Secretary, N.I.A., to the I.A.B. 

The decision to hold subsequent I.A.B. meetings or 
otherwise to delay the issuance of any proposed im- 
plementation rests with the Director of Central 
Intelligence. 

Jir 

ENCL0SU HE 
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3* The Secretary, N.I.A. shall circulate to 
I.A.B. members all proper recommendations, proposed 
directives, papers, etc,, which any I.A.B. member 
may originate for consideration by the Director 
of Central Intelligence and the I.A.B. Each shall 
bo accompanied by a voting slip providing opportun- 
ity for (a) concurrence ; (b) comment; (c) request 
for meeting, 

Iw Unless otherwise directed by the N.I.A. , the 
Secretary, N.I.A., shall circulate to the I.A.B. 
copies of all minutes, decisions, and directives 
approved by or issued by or in the name of the N.I.A. 




ENCLOSURE 
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12 August 19h7 

CENTRAL INTELLIGENCE. GROUP 

ACTION BY -THE INTELLIGENCE AD VISORY BOARD ON MA TTERS 
SUMIT TED TO THE NATIONAL INTELLIGENCE AUTHORITY 

Memorandum by the Secretary 

1. The Ad Hoc Committee, established by the 
Intelligence Advisory Board at its lUth meeting to 
prepare recoirunendations to the IAB for the establish- 
ment of procedures for the IAB, has drafted the 
attached recommendations, which are circulated 
herewith for consideration of the IAB at its next 
meeting. 

2. These recommendations are fully concurred 
in by the Committee with the following exceptions: 

a. The G-2 representative does not 
concur in the inclusion of paragraph U • 

b. The A-2 representative reserves 
opinion on the inclusion of paragraph U* 



Secretary, N.I«A. 


Approved For Release 2001/03/30 : CIA-RDP81-00728R0001 00040026-2 



Approved For R ^mMflfosSIf^^VMl 1 0100040026 ' 2 


1* All recommendations envisaged by paragraph 3 of the 
President's letter of 22 January 19h6 (Section 102 d of the 
National Security Act of 1^7) will' be submitted by the 
Director of Central Intelligence to the Intelligence Advisory 
Board in writing, accompanied by copies of such papers or 
statements as the Director of Central Intelligence may con- 
template accompanying the recommendations upon presentation 
to the National Intelligence Authority (NSC) ♦ These recom- 
mendations will have attached a voting slip providing oppor- 
tunity for: 

a Concurrence or non-concurrence; 

b Comment; 

c Request for an IAB meeting. 

Voting slips will be acted upon and returned to the Secretary, 
NIA, within seven working days after receipt. If any 
Intelligence Advisory Board member so requests, an Intelligence 
Advisory Board meeting shall be called by the Director of 
Central Intelligence. If the IAB proposes to refer any such 
recommendation to a special study group or otherwise to 
delay the submission of the recommendation to the MIA (NSC), 
but the Director oi Central Intelligence considers such 
delay inadvisable, the IAB members shall have seven working 
days after the submission for any desired statement of non- 
concurrence, the basis of which will accompany the recommen- 
dation to the NIA (NSC). 

2. The Secretary, MIA, shall circulate to the IAB 
members any recommendations, proposed directives, papers, 
etc., which an IAB member may originate for consideration 

STATINTL 

by the Director of Central Intelligence and the Intelligence 
Advisory Board* Each shall be accompanied by a voting slip 
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providing opportunity for: 

a Concurrence or non-concurrence ; 
b Comments 

£ Request for an XaB meeting. 

3* Any recommendation two or more IAB members believe 
should be submitted to the NIa (NSC) will be submitted by 
the Director of Central Intelligence in such form as to set 
fox th his recommendation and the comments of the IAB members* 

[[• All implementations envisaged by paragraph 3 of NIA 
Directive No. £ will be submitted by the Director of Central 
Intelligence to the Intelligence Advisory Board in writing, 
accompanied by a voting slip providing opportunity for: 
a Concurrence or non-concurrence ; 
b Comment; 

c Request for an IAB meeting. 

Written comment by any IAB member, after consideration by the 
Director of Central Intelligence, will be filed by the 
Secretary, NIA, with the file copy of the related implementation. 
Oral comments will be fully spread on the minutes of the IAB 
meeting, if held. Any implementation modified by the Director 
of Central Intelligence as the result of IAB advisory opinion 
will be distributed by the Secretary, NIA, to the IAB. The 
decision to hold subsequent IAB meetings, or otherwise to 
delay the issuance of any proposed implementation, rests with 
the Director of Central Intelligence. 

5. Unless otherwise directed by the NIA, the Secretary, 
STATINTL NIA, shall circulate to the IAB copies of all agenda, minutes, 

decisions, and directives approved or issued by, or in the 
name of, the NIA. 
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COPY NO. 


CENTRAL INTELLIGENCE GROUP 

ACTION BY THE INTELLIGENCE ADVISORY BOARD ON MAT TERS 
SUBMITTED TO THE NATIONaL INTFLLI GEt'CE AUTHORITY 

Memorandum by the Secretar y 

1. The Ad Hoc Committee, established by the 
Intelligence Advisory Board at its 14th meeting to 
prepare recommendations to the IAB for the establish- 
ment of procedures for the IAB, has drafted the 
attached recommendations, which are circulated 
herewith for consideration of the IAB at its next 
meeting. 

2. These recommendations are fully concurred 
in by th6 Committee with the following exceptions: 

a. The G-2 representative does not 
concur in the inclusion of paragraph 4. 

b. The A-2 representative reserves 
opinion on the inclusion of paragraph 4. 



Approved For Release 2001/03/30 : CIA-RDP81-00728R00^ 00040026-2 


/ 




Approved For Release 2001/03/: 




28 R000 100040026-2 


INTELLIGENCE ADVISORY BOARD PROCEDURES 


1. All recommendations envisaged by paragraph 3 of the 
President's letter of 22 January 1946 (Section 102 d of the 
National Security Act of 1947) will be submitted by the 
Director of Central Intelligence to the Intelligence Advisory 
Board in writing, accompanied by copies of such papers or 
statements as th6 Director of Central Intelligence may con- 
template accompanying the recommendations upon presentation 
to the National Intelligence Authority (NSC). These recom- 
mendations will have attached a voting slip providing oppor- 
tunity for: 

£ Concurrence or non-concurrence ; 

.b Comment ; 

c, Request for an IAB meeting. 

Voting slips will be acted upon and returned to the Secretary, 
NIA, within seven working days after receipt, if any 
Intelligence Advisory Board member so requests, an Intelligence 
Advisory Board meeting shall be called by the Director of 
Central Intelligence. If the IAB proposes to refer any such 
recommendation to a special study group or otherwise to 
delay the submission of the recommendation to the NIA (NSC), 
but the Director of Central Intelligence considers such- 
delay inadvisable, the IAB members shall have seven working 
days after the submission for any desired statement of non- 
concurrence, the basis of which will accompany the recommen- 
dation to the NIA (NSC). 

2. The Secretary, NIA, shall circulate to the IAB 
members any recommendations, proposed directives, papers, 
etc., which an IAB member may originate for consideration 
by the Director of Central Intelligence and the Intelligence 
Advisory Board. Each shall be accompanied by a voting slip 
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providing opportunity for: 

£ Concurrence or non- concurrence; 

b Comment; 

o. Request for an IAB mooting. 

3. Any recommendation two or more IAB members believe 
should be submitted to the NLA (NSC) will bo submitted by 
the Director of Central Intelligence in such form as to set 
forth his recommendation and the comments of the IAB members. 

4. All implementations envisaged by paragraph 3 of NIA 
Directive No. 5 will be submitted by the Director of Central 
Intelligence to the Intelligence Advisory Board in writing, 
accompanied by a voting slip providing opportunity for: 

£ Concurrence or non-concurrence ; 

b Comment ; 

c Request for an IAB meeting. 

Written comment by any IA3 member, after consideration by the 
Director of Central Intelligence, will be filed by the 
Secretary, NIA, with the file copy of the related implementation. 
Oral comments will be fully spread on the minutes of the IAB 
meeting, if held. Any implementation modified by the Director 
of Central Intelligence as the result of IAB advisory opinion 
will be distributed by the Secretary, NIA, to the IAB. The 
decision to hold subsequent IAB meetings, or otherwise to 
delay the issuance of any proposed implementation, rests with 
the Director of Central Intelligence. 

5. Unless otherwise directed by the NIA, the Secretary, 

NIA, shall circulate to the IAB copies of all agenda, minutes, 
decisions, and directives approved or issued by, or in the 
name of, the NIA. 


CIG 
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CONFIDENTIAL COPY NO. 38 

13 May 1947 

CENTRAL INTELLIGENCE GROUP 

ACTION BY TIIE INTELLIGENCE ADVISORY BOARD ON MATTERS 
SUBMITTED TO THE NATIONAL INTELLIGENCE AUTHORITY 


Memorandum by the Secretary 


Pursuant to a request by the Director of Central Intelli- 
gence the enclosed alternative proposal to C.I.G.^B is circu- 
lated herewith for consideration of the Intelligence Advisory 
Board. 



CONFIDENTIAL 

cTgTBH - 1 - 
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INTELLIGENCE ADVISORY BOARD PROCEDURES 

THE PROBLEM 

To establish procedure for the Intelligence Advisory Board. 

FACTS 

Although oertain basic policies are established by the 
President’s letter of 22 January 1946 and by subsequent N.I.A. 
Directives, no procedure has been formally agreed upon for the 
accomplishment of the mission of the I.A.B. 

DISCUSSION 

In accordance with N.I.A. Directive No. 1, paragraph 3, 
all recommendations to the N.I.A., initiated by the Director 
of Central Intelligence and related to the coordination of such 
of the activities of the intelligence agencies of the departments 
as related to the national security, are referred to the I.A.B. 
for concurrence or comment before submission to the N.I.A. 

At its 9th meeting, the N.I.A. established the procedure 
it desired for the implementation of N.I.A. Directive No. 5, 
paragraph 3. 

The I.A.B. has itself agreed upon an acceptable procedure 
for implementation of N.I.A. Directive No. 1, paragraph 6, which 
relates to intelligence reports prepared by the Central Intelli- 
gence Group. 

Recommendations requested of the Director of Central Intelli 
gence by the N.I.A. are not considered as falling into the 
pattern provided in N.I.A. Directive No. 1, paragraph 3. Nor is 
it considered that it was the intent of the President or of the 
N.I.A. that all reports, papers, and statements prepared by the 
Director of Central Intelligence for presentation to the N.I.A. 
be first submitted to the I.A.B. for advisory opinion. The 
Director of Central Intelligence as a member of the N.I.A. can 
not correctly make the I.A.B., which was created solely for the 
purpose of advising him, privy to all matters before the N.I.A. 
Similarly as the agent of the N.I.A. he can not make the I.A.B, 
privy to all- of his relations with the N.I.A, 

Since it is not the current practice of the N.I.A. to for- 
ma iAppr<a^diffs>r mm sCMr|^V?0I^ 
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•the Secretory, N.I.A., to undertake to supply N.I.A. agenda to 
the I.A.B, At such time as the N.I.a. may formalize such agenda 
distribution thereof will necessarily be determined by the N.I.A 
and not by the Director of Central Intelligence or the I.a.b. 

nfter careful consideration, it is believed that no pro- 
cedure should be established which requires the I.A.B.-D.C.I.- 
N.I.A. channel for the presentation of opinions by an Intelli- 
gence Chief to his respective departmental head. No such pro- 
cedure appears contemplated by the President’s letter nor sub- 
sequent N.I.A. Directives. This opinion is further borne out 


by the absence of any provision requiring the submission to the 
N.I.n. by the Director of Central Intelligence of any recommends 
tion, paper, etc. originated elsewhere than with him. Thus it 
would appear that any recommendation originated by a member of 
the I • B. , even though it may receive concurrence of all other 
I-.B. members, can not properly be submitted to the N.I.A. b y 
the Director of Central Intelligence unless it is accepted by 


Mm as a recommendation from him. Any such recommendation would 
apparently have to be submitted individually by each I.A.B. member 
to his respective N.I.A. member. 


CONCLUSION 

It is concluded that a formalisation of i.a.b. procedures 
is appropriate. 


kecomcendattow 


It is recommended that the Intelligence Advisory Board adopt 
the following procedures for its consideration of recommendations 
^P™P^^X_coming before it for advisory opinion: 


1. All recommendations envisaged by paragraph 3b 
of the President’s letter of 22 January 1946 will be 
submitted by the Director of Central Intelligence to 
the I.A.B. in writing, accompanied by copies of such 
papers or statement with which the Director of Central 
Intelligence may contemplate accompanying the reoommen. 
dations upon presentation to the N.I.A. These recom- 
mendations will have attached a voting slip providing 
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opportunity for (a) concurrence; (b) comment; 

(c) request for an I. A. B. meeting to express oral 
advisory opinion. Voting slips will be returned 
to the Secretary, N.I.A., within one calendar week 
after receipt. If any I.A.B. member so requests, 
an I.A.B. meeting shall be promptly called by the 
Director of Central Intelligence. The Director of 
Central Intelligence shall be the sole judge of 
the advisability of referring any proposed recommen- 
dation to a special study group or for otherwise 
delaying the submission of the recommendation to 
the N.I.A. If he considers such reference or other 
delay inadvisable, he shall give I.A.B. members one 
calendar week for the submission of any desired 
statement of non- concurrence , the basis of which 
will accompany the recommendation to the N.I.A. 

2. All implementations envisaged by N.I.A. 

Directive No. 5, paragraph 3, will be submitted by 
the Director of Central Intelligence to the I.A.B. 
in writing, accompanied by a voting slip providing 
opportunity for (a) comment, and (b) calling of a 
meeting. V/ritten comment by any I.A.B. member, 
after consideration by the Director of Central 
Intelligence, will be filed by the Secretary, N.I.A., 
with the file copy of the related implementation. 

Oral comment will be fully spread on the minutes of 
the I.A.B. meeting, if held. Any implementation 
modified by the Director of Central Intelligence 
as the result of I.A.B. advisory opinions will be 
distributed by the Secretary, N.I.A., to the I.A.B. 

The decision to hold subsequent I.A.B. meetings or 
otherwise to delay the issuance of any proposed im- 
plementation rests with the Director of Central 
Intelligence. 
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3. The Secretary, N.I.A. shall circulate to 
I.A.B. members all proper recommendations, proposed 
directives, papers, etc., which any I.A.B. member 
may originate for consideration by the Director 
of Central Intelligence and the I.A.B. Each shall 
be accompanied by a voting slip providing opportun- 
ity for (a) concurrence; (b) comment; (c) request 
for meeting. 

4. Unless otherwise directed by the N.I.A. , the 
Secretary, N.I.A., shall circulate to the I.A.B. 
copies of all minutes, decisions, and directives 
approved by or issued by or in the name of the N.I.A. 
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12 March 1947 





CENTRAL INTELLIGENCE GROUP 


ACTION BY THE INTELLIGENCE ADVISORY BOARD ON MATTERS 
SUBMITTED TO THE NATIONAL INTELLIGENCE AUTHORITY 

Memorandum by the Secretary 

Pursuant to a request by the Chief of Naval 
Intelligence, the enclosed paper, which is to be placed 
on the agenda of the Intelligence Advisory Board, is cir 
culated herewith. 



Acting Secretary, N.I.A. 
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ACTION BY THE INTELLIGENCE ADVISORY BOARD ON MATTERS 
SUBMITTED TO THE NATIONAL INTELLIGENCE AUTHORITY 

THE PROBLEM 

To establish procedure for the Intelligence 
Advisory Board in considering matters submitted to the 
National Intelligence Authority for action. 

FACTS 

N.I.A. Directive No. 1, paragraph 3, requires that 
all recommendations be referred to the Intelligence 
Advisory Board for concurrence or comment prior to sub- 
mission to the National Intelligence Authority. However, 
no procedure has been established to accomplish this 
action by the Intelligence Advisory Board. 

DISCUSSION 

It is believed that the requirements of N.I.A. 
Directive No. 1, paragraph 3, can be satisfactorily met 
by formal or informal procedure, depending upon the 
importance of the particular matter under consideration. 

If members of the Intelligence Advisory Board were fur- 
nished copies of the agenda for the N.I.A. meeting, 
together with copies of papers or a statement of the 
problems up for consideration, they could then, with, 
respect to each item, express their concurrence, submit 
comments, or request a formal meeting to discuss the 
matter. Such procedure would insure that the secretaries 
had the views of the heads of their own intelligence 
agencies when acting on all matters presented to them. 

CONCLUSION 

It is concluded that a procedure should be estab- 
lished for the Intelligence Advisory Board in considering 
matters being submitted to the National Intelligence 
Authority for action. 

Approved For Release 2001/03/30 : CIA-RDP81-00728R0001 00040026-2 






Approved For Release 2001/03/30 : CIA-RDP81-00728R0001 00040026-2 


CONFIDENTIAL 

REdO&ff/IMDA TTOT: 

It is recommended that the following procedure be 
adopted for securing the . concurrence )or comments of 
the Intelligence Advisory Board onjal l mat ters being 
submitted to the National Intelligence Authority: 

(a) The agenda for the National Intelligence 
Authority meeting be referred by the 
Director of Central Intelligence to 
the Intelligence Advisory Board, to- 
gether with copies of all papers to 
be considered or a statement of sub- 
jects to be discussed. 

(b) Members of the Intelligence Advisory 
Board informally express concurrence 
or subi. comments on all items on 
the agenda to the Director of Central 
Intelligence for submission by him to 
the National Intelligence Authority. 

(c) In case of important matters on the 
agenda any member of the Intelligence 
Advisory Board may request a formal 
meeting of that committee for th6 
purpose of discussing such subject prior 
to its submission to the National 
Intelligence Authority. 
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HEADQUARTERS, ARMY AIR FORCES 
WASHINGTON 
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8914 


S SFP 1947 


25X1 A 


MEMORANDUM FOR THE DIRECTOR, CENTRAL INTELLIGENCE: 
SUBJECT: CIG HI 


25X1 A 


The AC/i.S-2 concurs in CIG^^I subject to the deletion 
of paragraph 4 thereof. It is considered that paragraph 4 
is unnecessary and is not responsive to the problem presented 
to the ad hoc committee* 




GEORGE C. v - 
. Major G<?:: 
Assistant u— o 


Army 

, J.r staffs 


eonf AiiF » t 


eoar == 

cdi^NoT secxlT sourcT— 

sj/-# 7 moxct- not rot. wp 


RL "aSSIFICAI KJN 


Ec/rnsr 


25X1A 


25X1A 


-.■■■ - CTO IH It t« «0O«W»* 

u»OK»«JOT ■ 

,?!£» p S£i£E~ •» «* » roal “* 


CROSS reference. 


SUBJECT 

4 TH COPY TO ACCOMPANY PAPER 


saRBsiisa 


ADDRESS REPLY To: COMMANDING GENERAL, ARMY AIR FORCES, WASHINGTON 28, D. C. 
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12 August 1947 


0.K 

COPY NO. OJ 


CENTRAL INTELLIGENCE GROUP 


ACTION BY THE INTELLIGENCE ADVISORY BOARD OF MATTERS 
SUBMITTED TO THE NATIONAL INTELLIGENCE AUTHORITY 


Memorandum by the Secretar y 


1. The Ad Hoc Committee, established by the 
Intelligence Advisory Board at its 14th meeting to 
prepare recommendations to the IAB for the establish- 
ment of procedures for the IAB, has drafted the 
attached recommendations, which are circulated 
herewith for consideration of the IAB at its next 
meeting. 

2. These recommendations are fully concurred 
in by the Committee with the following exceptions: 

25X1A a* The G-2 representative does not 

concur in the inclusion of paragraph 4. 

b. The A-2 representative reserves 
opinion on the inclusion of paragraph 4. 





Secretary, N.I.A. 



\ 
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' - INTELLIGENCE ADVISORY BOARD PROCEDURES 

1. All recommendations envisaged by paragraph 3 of the 
President's letter of 22 January 1946 (Section 102 d of the 
National Security Act of 1947) will be submitted by the 
Director of Central Intelligence to the Intelligence Advisory 
Board in writing, accompanied by copies of such papers or 
statements as th6 Director of Central Intelligence may con- 
template accompanying the recommendations upon presentation 
to the National Intelligence Authority (NSC). These recom- 
mendations will have attached a voting slip providing oppor- 
tunity for: 

a Concurrence or non-concurrence; 

b Comment ; 

c Request for an IAB meeting. 

Voting slips will be acted upon and returned to the Secretary 
NIA, within seven working days after receipt. If any 
Intelligence Advisory Board member so requests, an Intelligen 
Advisory Board meeting shall be called by the Director of 
Central Intelligence. If the IAB proposes to refer any such 
recommendation to a special study group or otherwise to 
delay the submission of the recommendation to the NIA (NSC), 
but the Director of Central Intelligence considers such 
delay inadvisable, the IAB members shall have seven working 
days after the submission for any desired statement of non- 
concurrence, the basis of which will accompany the recommen- 
dation to the NIA (NSC). 

2. The Secretary, NIA, shall circulate to the IAB 
members any recommendations, proposed directives, papers, 
etc., which an IAB member may originate for consideration 

by the Director of Central Intelligence and the Intelligence 
Advisory Board. Each shall be accompanied by a voting slip 

25X1 A • 
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providing opportunity for: 

a Concurrence or non-concurrence; 
b Comment ; 

o Request for an IAB meeting. 

3. Any recommendation two or more IAB members believe 
should be submitted to the NIA (NSC) will be submitted by 
the Director of Central Intelligence in such form as to set 
forth his recommendation and the comments of the IAB members. 

4. All implementations envisaged by paragraph 3 of NIA 
Directive No. 5 will be submitted by the Director of Central 
Intelligence to the Intelligence Advisory Board in writing, 
accompanied by a voting slip providing opportunity for:- 

2 Concurrence or non-concurrence ; 

b Comment ; 

c Request for an IAB meeting. 

Written comment by any IAB member, after consideration by the 
Director of Central Intelligence, will be filed by the 
Secretary, NIA, with the file copy of the related implementation. 
Oral comments will do fully spread on the minutes of the IAB 
meeting, if held. Any implementation modified by the Director 
of Central Intelligence as the result of IAB advisory opinion 
will be distributed by the Secretary, NIA, to the IAB. The 
decision to hold subsequent IAB meetings, or otherwise to 
delay the issuance of any proposed implementation, rests with 
the Director of Central Intelligence. 

5. Unless otherwise directed by the NIA, the Secretary, 

NIA, shall circulate to the IAB copies of all agenda, minutes, 
decisions, and directives approved or issued by, or in the 
name of, the NIA. 
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MEMORANDUM 

5a^u (x-o 1 6- 

Subject.: /i lnt e lligonoo Ad vxsa 


;maA: 

! 


1 August I9I47 

CE : 

ld.,Proeedurse 


1. The Ad Hoc Committee, established by the IAB at its 
lUth meeting to prepare recommendations to the IAB for the 
establishment of procedures for the IAB, has drafted thp a 
attached reoommendaif ons ; udi^jcJU. Ou. €^AjJLiubv& 

f-f .JP* /J f§, C&>i O'V^-^Covu-tJ > 

OJUiu* 

^ T h e y a r e fully concurred in by the Committee ivith 
the follo’wing exceptions: 

&• The G-2 representative does not concur in 
the Inclusion of paragraph k* 

b. The A-2 representative reserves opinion on 
the Inclusion of paragraph k . 


25X1 A 



Chief, I CAPS 
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INTELLIGENCE AD VI SO fg BOAHP PROCEDURES 

1* All recommendations envisaged by paragraph 3 of the President’s 
letter of 22 January 19)16 (Section 102 d of the National Security Act of 
19ii7) will be submitted by the Director of Central Intelligence to the 
Intelligence Advisory Board in writi*: accompanied by copies of such 
papers or statements as the Director of Central Intelligence may con- 
template accompanying the recommendations upon presentation to the 
National Intelligence Authority (NSC) • These recommendations -vdll have 
attached a voting slip providing opportunity for: 

a. Concurrence or non-concurrence ; 

b • Comment; 

c. Request for an IAB meeting. 

Voting slips -will be acted upon and returned to the Secretary, NIA, 
within seven working days after receipt. If any Intelligence Advisory 
Board member so requests, an Intelligence Advisory Board meeting shall 
be called by the Director of Central Intelligence* If the IAB 
proposes to refer any such recommendation to a special study group or 
otherwise to delay the submission of the recommendation to the NIA (NSC), 
but the Director of Central Intelligence considers such delay inadvisable, 
the IAB members shall have seven working days after the submission for 
any desired statement of non-concurrence, the basis of which vdll 
accompany the recommendation to the NIA (NSC). 

2. The Secretary, NIA, shall circulate to the IAB members any 
recommendations, proposed directives, papers, etc,, 'which an IAB member 
may originate for consideration by the Director of Central Intelligence 
and the Intelligence Advisory Board, Each shall be accompanied by a 
voting slip providing opportunity for: 

a. Concurrence or non -concurrence; 

b. Comment; 

c. Request for an IAB meeting. 


pn 
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3* Any recommendation two or more IAB members believe should be 
submitted to the NIA (NSC) vd.ll be /j / submitted by the Director of 
Central Intelligence in such form as to set forth his recommendation 
and the comments of the IAB members. 

U. All implementations envisaged by paragraph 3 of NIA, Directive 
No. $ will be submitted by the Director of Central Intelligence to the 
Intelligence Advisory Board in writing, accompanied by a voting slip 
providing opportunity for: 

a. Concurrence or non-concurrence; 

b. Comment; 

c. Bequest for an IAB meeting. 

Written comment by any IAB member, after consideration by the Director 
of Central Intelligence, will be filed by the Secretary, NIA, with the 
file copy of the related implementation. Oral comments will be fully 
spread on the minutes of the IAB meeting, if held. Any implementation 
modified by the Director of Central Intelligence as the result of IAB 
advisory opinion will be distributed by the Secretary, NIA, to the IAB. 
The decision to hold subsequent IAB meetings, or otherwise to delay the 
issuance of any proposed implementation, rests with the Director of 
Central Intelligence. 

5>. Unless otherwise directed by the NIA, the Secretary, NIA, shall 
circulate to the IAB copies of all agenda, minutes, decisions, and 
directives approved or issued by, or in the name of, the NIA. 


S3 Vi if- i < U* hvi 
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1 August 1S?U7 


i’lSWOfWiiDUM FOR THUS DIRECTOR OF GSDTi-iAL ItmUJtO£3CSft 


Subject* Intelligence Advisory Board Procedures 


The M Hoc Comities, established by tho 2AD at its 
Ikth meting to prepare rocomendations to the IAB for tho 
eotabliahment of procedures for the IAB, has drafted the 
attached reoo man da tlono* 

2* They meet the requirement© of your General Counsel* 

3% They are fully concurred in by the Coneaittoo vdth 
the following exceptions! 

a. The G-2 repressr* tativo does not concur in 
the Inclusion of paragraph 

b# The A*-2 representative reserves opinion on 
the inclusion of paragraph iu 


UOIiALB EDGAR 
Chief f I CAPS 


Distribution: 

Central Records (2) 
Executive Registry 11 
ICAPS (2) 


DE/hf 
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1. All re comnanda ti. ons envisaged by paragraph 3 oi the President's 
letter oi' 22 January 19i-i6 (Section 102 d oi' the national Security Act of 
l?li7) will be submitted by the Director of Central Intelligence to the 
Intelligence Advisory Board in eriUng, accompanied by copies of such 
papers or statc.v'nts as the i-Urector of Central intelligence say con- 
template accompanying the recommendations upon presentation to the 
national Intelligence Authority (u&fi), these reoo emendations mill have 
attached a voting slip providing opportunity for: 

a# Concurrence or non-concurrence) 

b. Comment; 

c. jiequost for an JAB /rioting* 

Voting slips will bo acted upon and returned to the Secretary, UIA, 
within seven working days after receipt. If any Intelligence Advisory 
Board member so requests, an Intelligence Advisory. Board meeting s hall 
be called promptly by -the Director oi' Central Intelligence. If .the IAS 
proposes to refer any such reeojsssndation to a special study group or 
otherwise to delay the submission of the recommendation to the MIA (li&fi}, 
but the director of Central Intelligence considers such delay inadvisable 
the IAB maskers shall have seven working days after the submission for 
any desired statement of non-concurroncs , the basis of which will 
accompany the recommendation to the MIA ( .\'SQ.) . 

2» The Secretary, hlA, shall circulate to the IAB members any 
recommendations , proposed directives, papers, etc., which an IAB member 
may originate for consideration by the Director of Central Intelligence 
and the Intelligence Advisory Board. Each shall be accompanied by a 
voting slip providing opportunity for: 

a. Concurrence or non -concurrence j 

b. Comment) • 

o. Hoquest for an IAB meeting. 
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3. A.ny recommendation two or more I AH members believe should be 
submitted to the MIA (iibC) vd a be so submitted by the iirector of 
Central Intelligence In such form as to set forth his recommendation 
and the comments or the IAB members. 

lu A11 i^plomen tuitions envisaged by paragraph 3 of lilA Directive 
No. $ will bo submitted by the Director of Central Intelligence to the 
Intelligence Advisory Board in writing, accompanied by a voting slip 
providing opportunity for; 

a* Concurrence or n on~con tvu irenc o ; 

b. Counnent; 

_c* oq quest for an IAB meeting* 

-ratten comment by any IAB member, after consideration by the Director 
of Central Intelligence, will be filed by the Secretary, MIA, with the 
file copy of the related implementation. Oral comments will to fully 
spread on the minutes of the IAS meeting, if held. Any implementation 
modified by the Director of Central Intelligence as the result of IAB 
advisory opinion will be distributed by the Secretary, HU, to the IA3. 
The decision to hold subsequent IAB meetings, or otherwise to delay the 
isouance of any proposed implementation, rests with the Director of 
Central Intelligence* 

5. Unless otherwise directed by the hlA, the Secretary, iilA, shall 
circulate to the IA3 copies of all agenda, minutes, decisions, and 
directives approved or issued by, or in the name of, the hi A. 
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1 August 19k7 


FOR TIE DiHSCTO'H- 0 ¥ CSiTSAL ttTSU.lOSfc.C8i 

Subject 1 Intel) Igenae Advisory Board Procedures 


1* The Ad Hoc Coisaitt®©, osUbliohod by tho IAB at its 
llith meting to prepare mmmmd&tiam to the XAB lor tho 
a&t&blleftmnt of procedures lor the UiB 9 drafted the 
attached reoomeridatlone* 

2* They met the requlremnte of your General Counsel* 

3* They are fully concurred in by t ho Cornel ttoo with, 
the following exceptions: 


a* The 0~2 repreamtatlv® docs not concur in 
the raclueion of paragraph 1* 

b. The A~2 representative reserves opixd.cn on 
tfce Inclusion of paragraph h* 


COTutLD KDOAft 
Chief | 1C1PS 


Distribution; 

Central Records (2) 
Executive Registry 
ICAPS (2) * K , - 

DS /hf 
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CQItru, 
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1. Ail TOcossaendAttons onvloated b,, paragraph 3 ox tho PrciBiUent'a 
letter of 22 January X?J»6 (Section 102 d of toe Rational Sacurity Act of 
l?!s7) will be submitted by the birwctor of central Intelligence to too 
Intelligence Advisory ’*oard in writing, accocpaniad by copies of such 
papers or atotesaonte &s the rireetor of Contra! Intelligence may con- 
template accosspajiyin;; the rooo«esdatior» upon- presentation to the 
Rational Intelligence thority (bS;#). Thaw recoraendati oas will have 
attache a voting slip .providing opportunity fort 
a* Concurrence or TK>n~eoAcurr?mce $ 
b* Cora^nt; 

£• for oii I A0 mooting* 

Voting ©lips vdll be? aotod upon and returned to tho X^creUry, HI A, 
within mvm 'working days after reetdpt* If &nj Intelligence Advisory 
Board ao recast $ 9 an Intelligence Advisory Board 'mating shall 

bo called promptly by the director of Central InttfUl^ccu IX the I AH 
propose to refer mij such recoaxecd&tioa to a special study group or 
othcsrwiaa to delay the ?nteLsoion of the rocam^odot-ion to the PIA (»*&£) p 
but the Director of Central Intelligtmco considers such chl&y inadvisable , 
IA& •shall have seven working days aft or the sutolseioR. for 

my desired etate^nt of nan-con currency , the h&ais of rhich *411 
accompany the re-co^e-ndation to the UIA (hSG). 

2* The Secretary, IflA, {Shull circulate to the im msb&rs any 
rooorroondaUons, proposed directive©, papers, etc*, vtbich an UB member 
msy originate for consideration by the Director of Central Intelligence 
and ti.se Intelligence Advisory Bmrd* Such rh&Xl be aocoi^parded by a 
voting ©lip providing opportunely for j 

a* Concurrence or non -con cur rone e ; 
b* Coraentj 

c* Request for an IAB meeting* 
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3» Any recoaisendntion two or more jab aeiobora believe should be 
submitted to. the ;.JA (A SC) wi ll be bo subedited by the liroctor of 
Central Inte3li«»f.ce in such ior» as to set forth his recoaaendation 
and the comments o i the IA 3 umbers. 

iu Jill iraplamen tatlons envisaged by paragraph 3 of ;.;;w Directive 
so. 5 sill bo subaittod by the Director of Central Intelligence to the 
Intelligence Advisory board in writing, accompanied by a toting slip 
providing opportunity for: 

Concurrence or n on— concu iToncej 
b. Caismnt; 
c* request for an 14.8 

■ rittsm coKBaent by any IA3 seabor, after consideration by the Jiroctor 
of Central Intelligence, will be filed by the Secretary, «IA, with the 
fils copy of the related lnpleswitatien. Oral coaaents will bo fully' 
spread on the minutes of tiu» IA2 Beating, if held. Any Implementation 
nodified by the director of Central Intelligence as the result of IAB 
advisory opinion will oe distributed by the decretory, ilA, to the I AH. 
The decision to hold subsequent UH meetings, or otherwise to delay the 
issuance of any proposed implementation, rests with the Director of 
Central Intelligence# 

5. Unless otherwise directed by the hlA, the Secretary, NIA, shall 
circulate to the lAfl copies of all agenda, minutes, decisions, and 
direeUves approved or issued by, or in the nag© of, the UK. 
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request by the Director of Central Intelli- 


U W m ± , 


aibernauve proposal 
consideration of the Intelligence 


is circu- 
Advisory 



Acting Secretary, N. I. A. 
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INTELLIGENCE ADVISORY BOARD PROCEDURES 

THE PROBLEM 

To establish procedure for the Intelligence Advisory Board. 

FACTS 

Although certain basic policies are established by the 
President's letter of 22 January 1946 and by subsequent N.I.A. 
Directives, no procedure has been formally agreed upon for the 
accomplishment of the mission of the I.A.B. 

DISCUSSION 

In accordance with N.I.A. Directive No. 1, paragraph 3, 
all recommendations to the N.I.A., initiated by the Director 
of Central Intelligence and related to the coordination of such 
of the activities of the intelligence agencies of the departments 
as related to the national security, are referred to the I.A.B. 
for concurrence or comment before submission to the N.I.A. 

At its 9th meeting, the N.I.A. established the procedure 
it desired for the implementation of N.I.A. Directive No. 5, 
paragraph 3. 

The I.A.B. has itself agreed upon an acceptable procedure 
for implementation of N.I.A. Directive No. 1, paragraph 6, which 
relates to intelligence\ reports prepared by the Central Intelli- 
gence Group. 

Recommendations requested of the Director of Central Intelli- 
gence by the N.I.A. are not considered as falling into the 
pattern provided in N.I.A. Directive No. 1, paragraph 3. Nor is 
it considered that it was the intent of the President or of the 
N.I.A. that all reports, papers, and statements prepared by the 
Director of Central Intelligence for presentation to the N.I.A. 
be first submitted to the I.A.B. for advisory' opinion . The 
Director of Central Intelligence as^a member of the N.I.A. can 
not correctly make the I.A.B., which was created solely for the 
purpose of advising him, privy to all matters before the N.I.A. 
Similarly as the agent of the N.I'.A. he can not make the I.A.B. 
privy to all of his relations with the N.I.A. 

Since it is not the current practice of the N.I.A. to for- 
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the Secretory, N.I.A., to undertake to supply N. I. A. agenda to 
the I.A.B. At such time os the N.I.A. may formalize such agenda, 
distribution thereof will necessarily be determined by the n.I.A, 
and not by the Director of Central Intelligence or the I.A.B. 

.After careful consideration,, it is believed that no pro- 
cedure should be established which requires the I .A . B.-D.C .1 .- 
F.I. a:, ohannel for the presentation of opinions by an Intelli- 
gence Chief to his respective departmental head. No such pro- 
cedure appears contemplated by the President's letter nor sub- 
sequent F.I. A. Directives. This opinion is further borne out 
by the absence of any provision requiring the submission to the 
N.I.a. by the Director of Central Intelligence of any recommenda- 
tion, paper, etc. originated elsewhere than with him. Thus it 
would appear that any recommendation originated by a member of 
the I.ii.B. , even though it may receive concurrence of all other 
I.-.B. members, can not properly be submitted to the N.I.A. by 
the Director of Central Intelligence unless it is accepted by 
him as a recommendation from him. Any such recommendation would 
apparently have to be submitted individually by each I.A.B. member 
to his respective N.I.A. member. 

CONCLUSION 

It is concluded that a formalization of I.A.B. procedures 
is appropriate. 

REC OMMENDA TI ON 

It is recommended that the Intelligence Advisory Board adopt 
the following procedures for its consideration of recommendations 
properly coming before it for advisory opinion: 

1. All recommendations envisaged by paragraph 3b 
of the President's letter of 22 January 1946 will be 
submitted by the Director of Central Intelligence to 
the I.A.B. in writing, accompanied by copies of such 
papers or statement with which the Director of Central 
Intelligence may contemplate accompanying the recommen- 
dations upon presentation to the N.I.A. These recom- 
mendations will have attached a voting slip providing 
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opportunity for (a) concurrence; (b) comment; 

C C ) request for an I.A.B. meeting to express oral 
advisory opinion. Voting slips will be returned 
to the Secretary, N.I.A., within one calendar week 
after receipt. If any I.A.B. member so requests, 
an I.A.B. meeting shall be promptly called by the 
Director of Central Intelligence. The Director of 
Central Intelligence shall be the sole judge of 
the advisability of referring any proposed recommen- 
dation to a special study group or for otherwise 
delaying the submission of the. recommendation to 
the N.I.A. If he considers such reference or other 
delay inadvisable, he shall give I.A.B. members one 
calendar week for the submission of any desired 
statement of non-concurrence, the basis of which 
will accompany the re commend a tio*n to the N.I.A. 

2. All implementations envisaged by N.I.A. 

Directive No. 5, paragraph 3, will be submitted by 
the Director of Central Intelligence to the I.A.B. 
in writing, accompanied by a voting slip providing 
opportunity for (a) comment, and (b) calling of a 
meeting. Written comment by any I.A.B. member, 
after consideration by the Director of Central 
Intelligence, will be filed by the Secretary, N.I.A., 
with the file copy of the related implementation. 

Oral comment will be fully spread on the minutes of 
the I.A.B. meeting, if held. Any implementation 
modified by the Director of Central Intelligence 
as the result of I.A.B. advisory opinions will be 
distributed by the Secretary, N.I.A., to the I.A.B. 

The decision to hold subsequent I.A.B. meetings or 
otherwise to delay the issuance of any proposed im- 
plementation rests with the Director of Central 
Intelligence. 
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3. The Secretary, N.I.A. shall circulate to 
I.A.B. members all proper recommendations, proposed 
directives, papers, etc., which any I.A.B. member 
may originate for consideration by the Director 
of Central Intelligence and the I.A.B. Each shall 
be accompanied by a voting slip providing opportun- 
ity for (a) concurrence; (b) comment; (c) request 
for meeting. 

4. Unless otherwise directed by the N.I.A. , the 
Secretary, N.I.A., shall circulate to the I.A.B. 
copies of all minutes, decisions, and directives 
approved by or issued by or in the name of the N.I.A. 
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13 May 1?U7 

CENTRAL- INTELLIGENCE GliOUP 

ACTION BY THE INTELLIGENCE ADVISORY BOARD ON HATTERS 
SUBMITTED TO THE NATIONAL INTELLIC.ENCE AUTHORITY 

Memorandum by the Secretary 

Pursuant to a request by the Director of Central Intelligence the 
enclosed alternative proposal to C.I.G.^|is circulated herewith for con- 
sideration of the Intelligence Advisory Board. 



Acting Secretary, K.I.A. 


CONFIDENTIAL 
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INTELLIGENCE ADVISORY BOARD PROCEDURES ~i> 

THE PROBLEM o' 

To establish procedure for the Intelligence Advisory Board. 

FACTS 

Although certain basic policies are established by the President's 
letter of 22 January 19U6 and by subsequent NIA Directives, no procedure 
has been formally agreed upon for the accomplishment of the mission of 
the IAB. 

DISCUSSION ' » 

In accordance with NIA Directive No. 1, paragraph 3, all recommenda- 
tions to the NIA, initiated by the Director of Central Intelligence and 
related to the coordination of such of the activities of the intelligence 
agencies of the departments as relate to the national security, are re- 
ferred to the IAB for concurrence or comment before submission to the NIA. 

At its 9th meeting, the NIA established the procedure it desired 
for the implementation of NIA Directive No. 5, paragraph 3. 

The IAB has itself agreed upon an acceptable procedure for 
implementation of NIA Directive No. 1, paragraph 6, which relates to 
intelligence reports prepared by the Central Intelligence Group. 

Recommendations requested of the Director of Central Intelligence 
by the NIA are not considered as falling into the pattern provided in 
NIA Directive No. 1, paragraph 3. Nor is it considered that it was 
the intent of the President or of the NIA that all reports, papers, 
and statements prepared by the Director of Central Intelligence for 
presentation to the NIA be first submitted to the IAB for advisory 
opinion. The Director of Central Intelligence as a member of the NIA 
cannot correctly make the IAB, which was created solely for the purpose 
of advising him, privy to all matters before the NIA. Similarly as the 
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agent of the NIA he cannot make the IAB privy to all of his relations 
with the NIA# 

Since it is not the current practice of the NIA to formalize agenda 
in advance of its meetings, it is impossible for the Secretary, NIA to 
undertake to supply NIA agenda to the IAB# At such time as the NIA may 
formalize such agenda, distribution thereof will necessarily be determined 
by the NIA and not by the Director of Central Intelligence or the IAB# 

After careful consideration, it is believed that no procedure should 
be established which requires the IAB-DCI-NIA channel for the presenta- 
tion of opinions by an Intelligence Chief to his respective departmental 
head# No such procedure appears contemplated by the Presidents letter 
nor subsequent NIA Directives# This opinion is further borne out by 
the absence of any provision requiring the submission to the NIA by the 
Director of Central Intelligence of any recommendation, paper, etc. 
originated elsewhere than with him* Thus it would appear that any 
recommendation originated by a member of the IAB, even though it may 
receive concurrence of all other IAB members ^ cannot properly be sub- 
mitted to the NIA by the Director of Central Intelligence unless it is 
accepted by him as a recommendation from him# Any such recommendation 
would apparently have to be submitted individually by each IAB member 
to his respective NIA member* 

CONCLUSION 

It is concluded that a formalization of IAB procedures is 
appropriate# 

RECOMMENDATION 

It is recommended that the IAB adopt the following procedures for 
its consideration of recommendations properly coming before it for 
advisory opinion: 

1* All recommendations envisaged by paragraph 3b of the 
Presidents letter of 22 January 19k6 will be submitted by the 
Director of Central Intelligence to the IAB in writing, accompanied 

- 2 - 
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by copies of such papers or statement with which the Director of 
Central Intelligence may contemplate accompanying the recommenda- 
tions upon presentation to the NIA. These recommendations will 
have attached a voting slip providing opportunity for (a) con- 
currence; (b) comment; (c) request for an IAB meeting to express 
oral advisory opinion. Voting slips will be returned to the 
Secretary, NIA within one calendar week after receipt. If any 
IAB member so requests, an IAB meeting shall be promptly called by 
the Director of Central Intelligence* The Director of Central. 
Intelligence shall be the sole judge of the advisability of refer- 
ring any proposed recommendation to a special study group or for 
otherwise delaying the submission of the recommendation to the 
NIA. If he considers such reference or other delay inadvisable, 
he shall give IAB members one calendar week for the submission 
of any desired statement of non- concurrence, the basis of which 
will accompany the recommendation to the NIA. 

2. All implementations envisaged by NIA Directive No. 5, para- 
graph 3* will be submitted by the Director of Central Intelligence to 
the IAB in writing, accompanied by a voting slip providing opportunity 
for (a) comment, and (b) calling of a meetings Written comment by 
any IAB member, after consideration by the Director of Central Intel- 
ligence, mil be filed by the Secretary, NIA with the file copy of 
the related implementation. Oral comment will be fully spread on 
the minutes of the IAB meeting, if held. Any implementation modified 
by the Director of Central Intelligence as the result of IAB advisory 
opinions will be distributed by the Secretary, NIA to the IAB. The 
decision to hold subsequent IAB meetings or otherwise to delay the 
issuance of any proposed implementation rests with the Director of 
Central Intelligence. 

3. The Secretary, NIA shall circulate to IAB members all 
proper recommendations, proposed directives, papers, etc., -which 
any IAB member may originate for consideration by the Director of 
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Central Intelligence and the IAB. Each shall be accompanied by 
a voting slip providing opportunity for (a) concurrence; (b) comment; 
(c) request for meeting. 

U. Unless otherwise directed by the NIA, the Secretary, NIA 
shall circulate to the IAB copies of all minutes, decisions, and 
directives approved by or issued by or in the name of the NIA. 
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CENTRAL INTELLIGENCE GROUP 

ACTION BY THE INTELLIGENCE ADVISORY BOARD ON MATTE RS 
SUBMITTED TO THE NATIONAL INTELLIGENCE AUTHORITY — 

Memorandum by the Secretary 

Pursuant to a request by the Chief of Naval 
Intelligence, the enclosed paper, which is to be placed 
on the agenda of the Intelligence Advisory Board, is cir- 
culated herewith. 


25X1 A 



Acting Secretary, N.I.A. 
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ACTION BY THE INTELLIGENCE ADVISORY BOARD ON MATTERS 
SUBMITTED TO THE NATIONAL INTELLIGENCE AUTHORITY 

THE PROBLEM 

To establish procedure for the Intelligence 
Advisory Board in considering matters submitted to the 
National Intelligence Authority for action. 

FACTS 

N.I.A. Directive No. 1, paragraph 3, requires that 
all. recommendations be referred to the Intelligence 
Advisory Board for concurrence or comment prior to sub- 
mission to the National Intelligence Authoritj'. However, 
no procedure has been established to accomplish this 
action by the Intelligence Advisory Board. 

DISCUSSION 

It is believed that the requirements of N.I.A. 
Directive No. 1, paragraph 3, can be satisfactorily met 
by formal or informal procedure, depending upon the 
importance of the particular matter under consideration. 
If members of the Intelligence Advisory Board were fur- 
nished copies of the agenda for the N.I.A. meeting, 
together with copies of papers or a statement of the 
problems up for consideration, they could then, with 
respect to each item, express their concurrence, submit 
comments, or request a formal meeting to discuss the 
matter. Such procedure would insure that the secretaries 
had the views of the heads of their own intelligence 
agencies when acting on all matters presented to them. 

CONCLUSION 

It is concluded that a procedure should be estab- 
lished for the Intelligence Advisory Board in considering 
matters being submitted to the National Intelligence 
Authority for action. 
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RECOMMENDATION 

It is recommended that the following procedure be 
adopted for securing the concurrence or comments of 
the Intelligence Advisory Board on all matters being 
submitted to the National Intelligence Authority: 

(a) The agenda for the National Intelligence 
Authority meeting be referred by the 
Director of Central Intelligence to 
the Intelligence Advisory Board, to- 
gether with copies of all papers to 
be considered or a statement of sub- 
jects to be discussed. 

(b) Members of the Intelligence Advisory 
Board informally express concurrence 
or submit comments on all items on 
the agenda to the Director of Central 
Intelligence for submission by him to 
the National Intelligence Authority. 

(c) In case of important matters on the 
agenda any member of the Intelligence 
Advisory Board may request a formal 
meeting of that committee for the 
purpose of discussing such subject prior 
to its submission to the National 
Intelligence Authority. 
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? TOP SECRET SECRET ( ^lu’IDENTIAx ) RESTRICTED UNCLASSIFIED 
j ( Sender will circle classification Top and Bottom ) 

“v 

CENTRAL INTELLIGENCE GROUP 
INTER-OFFICE ROUTING SLIP 
(Revised 10 Sept 1946) 



TO INITIALS DATE 


DIRECTOR OF CENTRAL INTELLIGENCE 


EXECUTIVE TO THE DIRECTOR 


SECRETARY TO THE DIRECTOR 


EXECUTIVE OFFICE: ASST. EXECUTIVE DIRECTOR 


ADVISORY COUNCIL 


EXECUTIVE FOR PERSONNEL & ADMINISTRATION 


CENTRAL RECORDS 


SECRETARY, NIA 


CHIEF, INTERDEPARTMENTAL STAFF 


ASST. DIRECTOR, SPECIAL OPERATIONS 


ASST. DIRECTOR, RESEARCH & EVALUATION 


ASST. DIRECTOR, COLLECTION & DISSEMINATION 
CHIEF, SECURITY BRANCH 




APPROVAL 


. INFORMATION 


. DIRECT REPLY 


ACTION 


RETURN 


COMMENT 


RECOMMENDATION 


.PREPARATION OF REPLY 


.SIGNATURE 


.CONCURRENCE 


. DISPATCH 


REMARKS: 
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SECRETARY, NIA 


CHIEF, INTERDEPARTMENTAL STAFF 


ASST. DIRECTOR, SPECIAL OPERATIONS 


ASST. DIRECTOR, RESEARCH & EVALUATION 


ASST. DIRECTOR, COLLEC TION & DISSEMINATION 


CHIEF, SECURITY BRANCH 


TO 

.X 

X 


in 













INITIALS 




date 


3/a/*7 


_ APPROVAL 
.ACTION 

_ RECOMMENDATION 
_ SIGNATURE 


.INFORMATION 

.RETURN 

.PREPARATION OF REPLY 


DIRECT REPLY 
COMMENT 
FILE 
DISPATCH 


CONCURRENCE 

REMARKS: Ak 

-a* 


CONFIDENTxAL') ^RESTRICTED UNCLASSIFIED 

— ft— — i -- 








Approved For Release 2001/03/30 : CIA-RDP81-00728R0001 00040026-2 












Approved For Release 200 


■00728R0001 00040026-2 


■ ACTION BY THE IN TBLLIGSN CE ADVISORY BOARD ON MATTERS 
SUBMITTED TO IHE NATIONAL IN TELLIGENCE AUTHORITY 


THE PROBLEM 

To establish procedure for the Intelligence Advisory Board in con- 
sidering recommendations referred to them by the Director of Central 
Intelligence prior to submission to the National Intelligence Authority 
for action, 

FACTS 

Paragraph 3, N.I.A. Directive No. 1, requires that all recommendations 
be referred by the Director of Central Intelligence to the Intelligence 
Advisory Board for concurrence or comment prior to submission to the 
National Intelligence Authority. However, no procedure has been established 
to accomplish the necessary action by the Intelligence Advisory Board. 

DISCUSSION 

It is believed that the requirements of paragraph 3 , N.I.A. Directive 
No. 1, can be satisfactorily met by formal or informal procedure, depending 
upon the importance of the particular matter under consideration. If 
members of the Intelligence Advisory Board are furnished copies of proposed 
recommendations of the Director of Central Intelligence which are to be 
presented to the N.I.A., they could then, with respect to each item, express 
their concurrence, submit comments, or request a formal I.A.B. meeting to 
discuss the matter. Such procedure •would insure that the secretaries had 
the views of the heads of their own intelligence agencies when acting on 
recommendations submitted to the National Intelligence Authority. 

CONCLUSION 

It is concluded that a procedure should be established for the sub- 
mission to the Intelligence Advisory Board of .proposed recommendations of 
the Director of Central Intelligence to the National Intelligence Authority. 

HBOOMMENDATION 

It is recommended that the following procedure be adopted for securing 
the concurrence or comments of the Intelligence Advisory Board on 

COKFiDtNJM ' 
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recommendations being submitted to the National Intelligence Authority: 
a. Recommendations to be submitted by the Director 
of Central Intelligence to the National Intelligence 
Authority to. 11 be referred by the Director of Central 


Intelligence to the Intelligence Advisory Board prior 
to submission to the National Intelligence Authority. 

b. Members of the Intelligence Advisory Board 
informally express concurrence or submit comments on 
recommendations to the Director of Central Intelligence 
for submission by him to the National Intelligence 
Authority. 


£• In case of important matters to be recommended 
to the National Intelligence Authority any member of 
the Int elligence Advisory Board may request a formal 
meeting of that Board for the purpose of discussing 
such subject prior to its submission to the National 
Intelligence Authority by the Director of Central 
Intelligence* 

d. Nothing in these recommendations mil be construed 
to affect recommendations made by members of the National 
Intelligence Authority, nor to answers to specific queries 
to the Director of Central Intelligence, or information 
desired by the National Intelligence Authority from the 
Director of Central Intelligence, at or before their 
regularly scheduled meetings* 
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6 March 19h7 

MEMORANDUM FO R THE DIRECTOR: 

Subject: Proposal of Admiral Inglis 

1* The following comments are the result of the study made by 
ICAPS as suggested by the Chief of Naval Intelligence in his memorandum 
of 20 February 19U7 and as directed by you: 

a. The National Intelligence Authority has not established 
the practice of preparing in advance agenda for its meetings# On 
occasion NIA members themselves have been unaware of the reasons 
why one of their members has called a meeting# 

b# If such a practice were established, the Director of 
Central Intelligence, neither as a member of the National Intelli- 
gence Authority, nor as its agent, would circulate such agenda. 

c. By paragraph 10 of NIA Directive No. 1 a Secretariat was 
established to perform the secretarial services of the NIA. This 
Secretariat receives its instructions from the NIA, not the Director 
of Central Intelligence, and does not currently have instructions 
to circulate announced agenda items to the IAB# 

d# In those cases where subjects placed on the agenda by a 
voting member of the NIA are known in advance to a member of the 
IAB and that member desires to make his comment known to the NIA, 
the appropriate procedure urould appear to be for the IAB member 
to submit such comment to his departments NIA member# The position 
of the Director of Central Intelligence is not one of broker between 
IAB members and their respective NIA members# IAB members are 
advisers to their NIA members on agency intelligence matters and 
to the Director of Central Intelligence in matters of interdepart- 
mental coordination in the intelligence field# The Director of 
Central Intelligence is adviser to the NIA on national intelligence 
matters and as intelligence officer to the President, considers 
the President's NIA member as his voting member# 
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The procedure for the presentation of those recommenda- 
tions originating with the Director of Central Intelligence as 
envisaged by paragraph 3b of the Presidents letter of 22 January 
1 9h6 are fully provided for in paragraph 3 of NIA Directive No* 1. 

f. At its ninth meeting the NIA interpreted the wording of 
paragraph 3 of NIA Directive No* $ and agreed that all proposed 
implementations of overall policies and objectives established 
by the Authority must before issuance by the Director of Central 
Intelligence in the name of the NIA, be first referred to the IAB 
for comment* 

g* There is no provision in the Presidents letter nor in 
the NIA Directives which requires the Director of Central Intelli- 
gence to submit to nor discuss with the IAB such reports as he 
may submit to the NIA either on the request of the NIA or on his 
own initiative nor such recommendations as may be requested by the 
NIA* 

h* No provision appears to exist for the submission by the 
Director of Central Intelligence to the NIA of recommendations 
originating elsewhere than with the Director of Central Intelligence, 
and no such provision is deemed advisable* 

i* The only recourse available to the Chief of Naval 
Intelligence would appear to be by submission of his recommenda- 
tion to his NIA member through his own departmental channels* 

25X1 A 

Chief, ICAPS 
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12 March 1947. 


MEMORANDUM FOR: Chief, I CAPS. 
Through: * Secretary, NIA. 


Reference is made to the attached paper prepared by the 
Chief of Naval Intelligence and having reference to action by the 
IAB on matters submitted to the NIA. 

The Director feels that we should have no concern over 
the action proposed in the subject paper since the proposal refers 
to matters “ submitted to the NIA 11 . He feels that this is a very 
proper procedure in view of the N.I.A. 9th Meeting, 12 February 1947 
and the fact that he, as the officer executing the desires of the 
NIA, from time to time will be given directives pertaining to 
matters which liave not been considered by the IAB. 

It is therefore requested that any paper prepared by this 
agency as a parallel paper to that prepared by the Chief of Naval 
Intelligence be generally in accord with the subject paper. 


25X1 A 



Brigadier General, USA 
Deputy Director. 
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ACTION BY THE INTELLIGENCE ADVISORY BOARD OH MATTERS 
SUBMITTED TO TOE NATIONAL INTELLIGENCE AUTHORITY. 


THE PROBLEM 

To establish procedure for the Intelligence Advisory Board in 
considering matters submitted to the National Intelligence Authority for 
action. 


FACTS 

N.I.A. Directive No. 1, paragraph 3, requires that all recom- 
mendations be referred to the Intelligence Advisory Board for concurrence 
or comment prior to submission to the National Intelligence) Authority. 
However, no procedure has been establishes to accomplish this action by 
the Intelligence Advisory Board. 

DISCUSSION 

It is believed that the requirements of N.I.A. Directive No. 1, 
paragraph 3, can be satisfactorily net by formal or informal procedure, 
depending upon the importance of the particular scatter under consideration. 
If members of the Intelligence Advisory Board were furnished copies of the 
agenda for the N.I.A, meeting, together with copies of papers or a statement 
of the problems up for consideration, they could then, with respect to each 
item, express their concurrence, submit comments, or request a formal meeting 
to discuss the matter. Such procedure would insure that the secretaries had 
the views of the heads of their own Intelligence agencies -when acting or all 
matters presented to them. 

CONCLUSION 

It ie concluded that a procedure should be established for the 
Intelligence Advisory Board in considering matters being submitted to the 
National Intelligence Authority for action. 

RECOMMENDATION 

It is recommended that the following procedure be adopted for 
securing the concurrence or comments of the Intelligence Advisory Board on 
all matters being submitted to the National Intelligence Authority! 
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(a) The agenda for the National Intelligence Authority 
meeting be referred by the Director of Central Intel- 
ligence to the Intelligence Advisory Board, together 
with copies of all papers to be considered or a state- 
ment of subjects to be discussed, 

(b) Members of the Intelligence Advisory Board informally 
express concurrence or submit comments on all items 
on the agenda to the Director of Central Intelligence 
for submission by him to the National Intelligence 
Authority. 

(c) In case of important matters on the agenda any member 
of the Intelligence Advisory Board may request a formal 
meeting of that committee for the purpose of discussing 
such subject prior to its submission to the National 
Intelligence Authority. 
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Office Memor undum • united states government ^ 


TO '• The Director 

from : Chief, ICAPS 

subject: Intelligence Advisory Board Procedures 


date: 17 March l^ltf 


'•Action hi n tdy by *5"® 0f the proposal submitted by Admiral Inglis 

by th ? intelligence Advisory Board on Matters Submitted to the National 
+h« n liee + Ce A ntb°rity'' indicates that the proposal cannot be concurred in by 
SheSr intelligence in some instances and should not be L 

. J* The proposal attempts to establish the Director of Central Intelligence 
as broker between the Intelligence Advisory Board members and their respective 

Stablish r the 1 M 1 ’^ S r U ^ ±nbel ^ 1 departrnenta l channels. It also attempts to 
to the DCl! achaS °ry to the NIA, Pereas, in fact, it is advisory only 

proposal. ICAPS Strongly recom[lends endorsement by the DCI of the attached counter- 

tjd t * °f the masters of relationship between and among the NIA DOT and 

IAB clarified therein, should have been so clarified sometime ago, To’permit the 
uncertainties to continue and to confront a new and possibS lefs forcefTMT 
might well jeopardize the future of the CIG. P 7 less forceful DCI 
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ACTION BY THE INTELLIGENCE ADVISORY BOARD ON MATTERS ^ 

SUBMITTED TO TIE NATIONAL INTELLIGENCE AUTHORITY . 

Tffi PROBLEM 

To establish procedure for the Intelligence Advisory Board in 
considering matters submitted to the National Intelligence Authority for 
action. 

/ 

FACTS - 

N.I.A. Directive No. 1, paragraph 3, requires that all recom- 
mendations be referred to. the Intelligence Advisory Board for concurrence 
or comment prior to submission to the National Intelligence Authority. 
However, no procedure has been established to accomplish this action by 
the Intelligence Advisory Board. 

DISCUSSION 10 

It is believed that the requirements of N.I.A. Directive No. 1, 
paragraph, 3, can be satisfactorily met by formal or informal procedure, 
depending upon the importance of the particular matter under consideration. 

If members of the Intelligence Advisory Board were furnished copies of the 
agenda for the N.I.A. meeting, together with copies of papers or a statement 
of the problems up for consideration, they could then, with respect to each 
item, express their concurrence, submit comments, or request a formal meeting 
to discuss the matter. Such procedure would insure that the secretaries had 
the views of the heads of their own intelligence agencies when acting on all 
matters presented to them. 

CONCLUSION 

It is concluded that a procedure should be established for the 
Intelligence Advisory Board ir„ considering matters being submitted to the 
National Intelligence Authority for action* 

BECQIitENDATION 

It is recommended that the following procedure be adopted for 
securing the concurrence or comments of the Intelligence Advisory Board on 

all matters being submitted to the National Intelligence Authority; 
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(a) The agenda for the National Intelligence Authority- 
meeting be referred by the Director of Central Intel- 
ligence to the Intelligence Advisory Board, together 
with copies of all papers to be considered or a state- 
ment of subjects to be discussed. 

(b) Members of the Intelligence Advisory Board informally 
express concurrence or submit comments on all items 
on the agenda to the Director of Central Inte llig ence 
for submission by Mm to the National Intelligence 
Authority. 

(c) In case of important matters on the agenda any member 
of the Intelligence Advisory Board may request a formal 
meeting of that committee for the purpose of discussing 
such subject prior to its submission to the National 
Intelligence Authority, 
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CENTRAL INTELLIGENCE GROUP 


ACTION BY THE INTELLIGENCE ADVISORY BOARD ON MATTERS ^ 
SUBMITTED TO THE NATIONAL INTELLIGENCE AUTHORITY 


Memorandum by the Secretary 

Pursuant to a request by the Chief of Naval Intelligence, the 
25X1 A enclosed paper, which is to be placed on the agenda of the Intelligence 

Advisory Board, is circulated herewith. 


25X1 A 



Acting Secretary, N.I.A. 


25X1 A 
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ACTION BY THE INTELLIGENCE ADtflSOlff BOARD OH UATTBRS 
SUBMITTED TO THE NATIONAL INTELLIGENCE AUTHORITY . 

THE PROBLEM 

To eotablish procedure for the Intelligence ’ Advisory Board in 
considering matters submitted tc the National Intelligence Authority for 
action. 


FACTS 

N.I.A. Directive No. 1, paragraph 3, requires that all recom- 
mendations be referred to the Intelligence Advisory Board for concurrence 
or comment prior to submission to the National Intelligence Authority. 
However, no procedure has been established to accomplish this action by 
the Intelligence Advisory Board. 

DISCUSSION 

It is believed that the requirements of N.I.A. Directive No. 1, • 
paragraph 3, can be satisfactorily met by formal or informal procedure, 
depending upon the importance of the particular matter under consideration. 
If members of the Intelligence Advisory Board were furnished copies of the 
agenda for the N.I.A. mooting, together with copies of papers or a statement 
of the problems up for consideration, they could then, with respect to each 
item, express their concurrence, submit comments, or request a formal meeting 
to discuss the matter. Such procedure would insure that the secretaries had 
the views of the heads of their own intelligence agencies when acting on all 
matters presented to them. 


CONCLUSION 

It ia concluded that a procedure should be established for the 
Intelligence Advisory Board in considering matters being submitted to the 
National Intelligence Authority for action. 


RECOMMENDATION 

It is recommended that the following procedure be adopted for 
securing the concurrence or comments of the Intelligence Advisory Board on 
all natters being submitted to the National Intelligence Authority* 
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(a) The Uganda for the National Intelligence Authority 
meeting be referred by the Director of Central Intel- 
ligence to the Intelligence Advisory Board, together 
with copies of all papers to be considered or a state- 
mont of subjects bo be discussed. 

(b) Members of the Intelligence Advisory Board info rmally 
express concurrence or submit comments on all items 
on the agenda to the Director of Central Intelligence 
for' submission by him to the National Intelligence 
Authority. 

(c) In case of important laattors on the agenda any member 
of the Intelligence Advisory Board may request a formal 
meeting of that committee for the purpose of discussing 
such subject prior to its submission to the National 
Intelligence Authority. 
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* 


Ms* 


12 March 1947. 


MEMORANDUM FOR* Chief, XCAPS, 
Through* Secretary, NIA* ^ 


Reference is made to the attached paper prepared ty the 
Chief of Naval Intelligence and having reference to action by the 
IAB pn matters submitted to the NIA. 

The Director feels that we should have no concern over 
the action proposed in the subject paper since the proposal refers 
to matters g submitted to the NIA* . He feels that this is a very 
proper procedure in view of the N.I.A. 9th Meeting, 12 February 1947, 
and the fact that he, as the officer executing the desires of the 
NIA, fro* time to time will be given directives pertaining to 
matters which have not been considered by the IAB. 

It is therefore requested that any paper prepared by this 
agency as a parallel paper to that prepared by the Chief of Naval 
Intelligence be generally in accord with the subject paper. 


E. £* ’WEIGHT 
Brigadier General, USA 
Deputy Director. 
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